
Snapshot 

Voices 

"The richness comes from the interaction between online and offline. So how do 
we use the ICT to enrich the experience of public participation?" -- Workshop 
participant  

Quote 

"Building systematic evaluations into e-democracy program development 
provides a process for establishing a much-needed knowledge base about what 
works and what doesn't work and under what circumstances in this rapidly 
evolving field." --- Queensland's E-democracy evaluation framework, 2005, p. 4 
(http://www.getinvolved.qld.gov.au/share_your_knowledge/documents/word/ev 
al_framework_summaryfinal_200506.doc) 

Key messages  

•	 Evaluate to learn and improve online participation.  
•	 Evaluate against the principles for online participation set out in this Guide.  
•	 Consider participatory evaluation whenever possible. 

Highlights 

•	 Why evaluate? Evaluating online participation is too often an afterthought or left out 
altogether. But it is the only way to understand what works best, learn from past 
mistakes and improve the application and experience of online participation.  

•	 How to use this evaluation framework: Build considerations of evaluation in from the 
outset, embed evaluation in the process and consider this section as a tool for self-
assessment.  

•	 Evaluation as learning: The theory and practice of online participation is still in its 
infancy. As a result, the purpose of evaluation is to learn -- rather than to assess or 
audit. 

•	 Evaluation against what? This evaluation framework takes as its basis the set of 
principles for online participation set out at the beginning of this guide.  

•	 Moving from principles to indicators: For each of the seven principles we propose a set 
of indicators, measures and sources of data, which you can adapt to suit your own 
initiative. 

•	 Why choose participatory evaluation? People usually participate in evaluation by 
answering questions. But their role could be far wider and more active -- both 
upstream, in formulating criteria for success and developing pertinent evaluation 
questions, and downstream, in analysing evaluation results. This is participatory 
evaluation. 
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•	 Learning to evaluate online participation: We are all novices when it comes to 
evaluating online participation. Given the steep learning curve ahead, we can build our 
competence and capacity faster if we pool our knowledge. Share your evaluation 
findings with others. 

•	 Tips for evaluating online participation: A quick 'to do' list for anyone planning to 
engage online. 

•	 Some examples: So where do you start? By looking at what others have done. Check 
out existing evaluation frameworks for such tools as e-petitions, online consultation, 
webcasting and wikis. 

Full story 

Why evaluate? 

Evaluation is too often an afterthought, or left out altogether. Unwittingly perhaps, proponents 
and detractors of public participation conspire to maintain the current 'evaluation gap' -- albeit 
with different ends. Given the lack of benchmarks against which to measure the costs and 
benefits of this emerging field of practice, proponents are loathe to lay bare the real costs of 
participation as they are unsure what counts as too much or not enough. They are also unsure 
how to account for the tangible and intangible benefits of public participation. Detractors 
benefit from the lack of hard data on either costs or benefits as it allows them to vociferously 
maintain that whatever is spent, is certainly misspent. 

In the end, it is the public that pays twice over -- first, as taxpayers funding government's 
efforts to inform and engage with them; second, as participants who have to make do with 
poorly planned and executed public participation initiatives. As public servants we owe them a 
better deal. 

Evaluation will allow us to identify what works best, learn from past mistakes and improve the 
application and experience of online participation.  

How to use this evaluation framework 

What does successful online participation look like? Do we need to evaluate process, outcomes 
or both? Who defines success and who measures it? We need to find answers to these 
questions if online participation is to benefit New Zealanders today and in the future.  

The evaluation framework we offer here can be used for a variety of purposes. For example, 
you can use it to assess: 

•	 whether specific online participation initiatives have met their stated objectives 
•	 the extent to which the principles for online participation have been adhered to 
•	 whether online participation provides a cost effective approach 
•	 how online participation can best be integrated with 'offline' participation  
•	 ways of improving the practice of online participation. 

Above all, this section invites you to build considerations of evaluation in from the outset and 
embed evaluation in the proces, and to consider what follows as a tool for self-assessment.  
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Evaluation as learning 

"If public engagement in policy making is a recent phenomenon and evaluation 
is itself a relatively young discipline, then it may safely be said that the 
evaluation of public participation is still very much in its infancy." -- OECD 
2005, p. 11 
http://213.253.134.43/oecd/pdfs/browseit/4205101E.PDF 

There are many ways to evaluate. So, the first step is to choose an approach that is appropriate 
for online participation. Broadly speaking, evaluation can be conducted for the purposes of 
audit (to exercise control), management (to support decisions) and learning (to foster greater 
understanding and better practice). Given that the theory and practice of online participation is 
still in the early stages of development, an evaluation approach that maximises learning is more 
appropriate than one aimed at audit or management.  

The next step is to decide who evaluates. Will the main role be played by an independent 
evaluator, an in-house evaluator or by participants themselves? These choices also influence 
the extent to which evaluation contributes to learning within an agency. Successful evaluation 
will assess online participation from the perspective of the agency, the participants and, where 
relevant, third parties who have a stake in the process or outcomes.  

Several approaches to evaluation are available and they can all be applied to online 
participation. Goal-bound evaluation will measure the extent to which predefined objectives 
have been met. In a goal-free evaluation the evaluator will not be told what the programme 
objectives are but will focus solely on measuring the actual effects. Goal-free evaluation is, in 
Michael Scriven's (1974) words, "oriented towards final results, not original rhetoric". One of 
the advantages of this approach is that it can capture the unwanted side-effects as well as the 
unintended benefits of a given initiative. The main disadvantage is that it is generally more 
resource and time intensive.  

Finally, a key question to consider is what will count as 'evidence' in an evaluation? There are 
two main ways of answering this question. We could choose to focus only on what can 
objectively be known ('just the facts'). Or we could focus only on what participants say they 
mean ('it's all relative') (see Guba and Lincoln, 1989). But there may also be a third way which 
combines the strengths of both. Deliberative democratic evaluation, as proposed by Ernest 
House and Kenneth Howe (1999), recognises that people need an opportunity to make their 
values and perspectives explicit in the course of an evaluation, but also requires 'proof' or 
reason to play an important role. By embedding deliberation into the process of evaluation we 
allow people to express themselves in their own words. But we also open their statements up to 
scrutiny and challenge by others in the course of open debate.  

Choosing an appropriate model for evaluation involves answering six basic questions. The 
approach to online participation proposed here answers these questions in the following way.  

1. Why evaluate online 
participation? 

The primary purpose of evaluating online participation is for 
learning. 

2. When should we evaluate 
online participation? Evaluation should start early on and continue throughout. 

3. How will we know what Evaluation will encompass facts, values and perspectives 

790778_1.DOC 
53 

http://213.253.134.43/oecd/pdfs/browseit/4205101E.PDF


counts as evidence? of all relevant stakeholders (including non-participants).  

4. Who does the evaluation? Participatory evaluation will be the default position 
subject to feasibility. 

5. 
What aspects of online 
participation are we 
evaluating? 

All three components of online information, consultation 
and participation will be subject to evaluation.  

6. Which level are we pitching 
our evaluation at? 

The main focus will be on the programme level (ie 
evaluation of online initiatives) rather than on evaluating 
specific ICT tools. 

The answers to these six questions each have implications for practice which can be expanded 
upon further. 

Evaluation against what? 

There is no 'off-the-shelf', 'one-size-fits-all' evaluation template which will fit every 
circumstance. This is the bad news. But the good news is that many benchmarks are available. 
We could evaluate online participation against the following benchmarks.  

•	 Traditional participation methods This makes sense if we are trying to decide 
whether online avenues represent a significant 'value-added' compared with more 
established offline practices. However, this is only possible when both avenues exist 
and are equivalent (e.g. online petitions versus traditional petitions). It's of little help 
when online participation opens up entirely novel methods for participation (e.g. wikis, 
mashups) which have no offline counterparts.  

•	 Stated objectives A given online participation initiative can be evaluated against what 
it set out to achieve. This may require a significant investment in evaluation design (i.e. 
reinventing the wheel). It also has the drawback of not allowing you to make 
comparisons across initiatives (i.e. it doesn't allow for cumulative learning).  

•	 Principles Several countries, intergovernmental organisations and associations have 
developed principles for public participation (see links below). Principles provide a 
solid foundation for developing specific evaluation questions. They also provide a 
common framework for comparative analysis and collective learning based on 
accumulated evaluation results.  

The evaluation framework we propose here is based on the set of seven principles outlined at 
the beginning of this Guide. For each principle, it develops a set of indicators and measures 
which you can adapt to suit specific initiatives. Taken together, the set of principles provide a 
basis for evaluating both the process and the outcomes of online participation.  
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We suggested earlier in this Guide that the strengths of both 'administrative' and 'democratic' 
perspectives on online participation can be combined to good effect (see Designing for 
participation section). The implication for evaluation is that you should measure the success of 
each online participation initiative against its own (immediate) goals as well as evaluate how 
well it supports the wider democratic system (long term). By evaluating specific online 
participation initiatives against the set of principles outlined at the beginning of this Guide, we 
can do justice to both perspectives. 

“... a single consultation should not only be evaluated as a problem-solving 
exercise (i.e. administrative efficacy), but also in how it helps or hinders longer-
term democratic processes” -- G. Honor Fagan et al (2006) p. 44 

Moving from principles to indicators  

At its most basic, designing an evaluation means thinking about the following three questions.  

•	 What do we want to know? Answering this will allow us to develop meaningful 
evaluation questions. 

•	 What type of information will be most relevant? We need to decide how our 
evaluation questions could be answered. 

•	 How will we capture this information? Data that can't be collected is of no practical 
use -- we need a reality check. 

Indicators and measures can be developed for each of the seven principles set out earlier in this 
Guide. This section will help you to construct an appropriate evaluation plan for your online 
participation initiative and suggests where you might find data for each indicator.  
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Clarity 

Be clear. Be open and transparent about the objectives, limits, resources and potential impacts 
of online participation. 

Indicators Measures Sources 

Goals, scope, available 
time and resources 
stated 

• Project goals, overview and 
timetable published online 
and offline Document review  

Relevant information 
provided and plain 
language ensured 

• Information sources available 
and signposted 

• Information is accessible and 
understandable 

Document review and user 
survey 

Respective roles and 
obligations are stated 

• Terms and conditions 
provided 

• Role of all stakeholders 
(people, elected 
representatives, public 
servants) explained 

• Avenues for complaints and 
appeals specified  

Document review and user 
survey 

Online tools are 
designed to be easily 
used 

• User perspectives inform the 
design of online participation 
tools and interfaces 

Web statistics (e.g. on useage 
rate), user survey, survey of 
non-users and key informant 
interview  

Respect 

Demonstrate respect. Demonstrate respect for the contributions, perspectives, values and 
prerogatives of people, stakeholders, elected representatives and public servants.  

Indicators Measures Sources 

Diversity is 
acknowledged and 
valued 

• Efforts made to solicit participation 
from a range of stakeholders  

• Multilingual information and 
summaries available  

Document review and key 
informant interview  

People can choose 
how they participate 

• Range of online and traditional 
channels available  

• Back office integration of multiple 
input avenues ensured 

Document review and key 
informant interview  

People’s • Obligations to provide feedback are Operations statistics, key 
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contributions are 
acknowledged 

clearly stated and adhered to informant interview and 
user survey  

Safety and security is 
ensured 

• Accessibility, privacy and security 
concerns are addressed by adhering 
to accepted standards  

Operations statistics, 
document review and key 
informant interview  

Confidence & commitment 

Build confidence as a basis for commitment. Online participation is a new practice for 
decision-makers, people and stakeholders. Give it time, prove its worth.  

Indicators Measures Sources 

Confidence in tools 
and processes is 
justified  

• Efforts are made to ensure 
elected representatives and chief 
executives are involved in online 
participation initiatives  

• Best practice and professional 
advice informs the choice of 
online tools and their testing with 
potential users 

User survey, Member of 
Parliament (MP) and chief 
executive (CE) surveys if 
possible, key informant 
interview otherwise  

Commitment is 
demonstrated  

• Commitment to online 
participation is reflected at all 
levels -- from Ministers and chief 
executives to front line staff  

MP, CE and staff surveys if 
possible, key informant 
interview otherwise  

Creativity 

Be creative. New tools mean new approaches. Success hinges on innovation.  

Indicators Measures Sources 

New tools are piloted 
and shared 

• All software and applications for online 
participation created with public funds are 
made publicly available in accordance 
with government policies  

Document review 
and key informant 
interview  

New forms of 
collaboration are 
explored and tested 

• Novel approaches to the collaborative 
design and promotion of online 
participation are recorded and subject to 
critical review by all stakeholders 

Operations statistics 
and key informant 
interview  

Future risks and 
opportunities are 
regularly scoped 

• Future scoping and ‘technology neutral’ 
choices are an integral part of project 
management 

Document review 
and key informant 
interview  
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• Risk registers are kept for all online 
participation initiatives  

Inclusion 

Be inclusive. Go to where people are. Make every effort to ensure accessibility and connect 
with all relevant communities, online and off.  

Indicators Measures Sources 

A broad range of 
people are 
informed and 
engaged 

• A wide range of diverse target groups with 
potential interest in the issues at stake are 
identified - their needs, expectations and 
preferences shape the design of online 
participation 

Document review, 
key informant 
interview and 
surveys of users 
and non-users 

Māori perspectives 
and voices are 
included and 
valued 

• Content and process is designed to remove 
barriers and encourage online participation by 
Māori 

Document review 
and user surveys 

Communities are 
catered for 

• Communities have been identified in terms of 
geography, traditional associations (such as 
whānau and hāpu), ethnicity, occupation or 
interest; advice on how best to engage with 
each community online has been sought from 
community liaison officers and from 
community leaders; proactive steps have been 
taken to inform and engage communities  

Document review, 
key informant 
interview. User 
survey and survey 
of non-users 

Accessibility and 
multiple channels 
for participation 
are ensured  

• Government Web Standards are adhered to. 
Barriers to online participation are removed and 
alternative channels are provided 

Document review, 
key informant 
interview. User 
survey and survey 
of non-users 

Accountability 

Be accountable. Online participation is a multi-stakeholder process where everyone is 
accountable. 

Indicators Measures Sources 

Effective and efficient 
use is made of public 
resources 

• Use of public funds in designing 
and delivering online participation 
is accounted for and reported 

Document review and 
key informant interview 

People’s time and 
attention are treated as 
valuable and scarce 

• Agencies make efforts to avoid 
duplication and ensure all existing 
government-held knowledge is 

User survey, survey of 
non-users, document 
review and key 

790778_1.DOC 
58 



resources identified and used 
• Agencies consider alternatives and 

co-ordinate their online 
participation initiatives to avoid 
‘consultation fatigue’ 

informant interview  

Resources donated by 
people are given value 

• People’s contributions of tangible 
resources (e.g. time) and intangible 
resources (e.g. mobilisation of 
social networks) are accounted for 

• The value of people’s 
contributions is expressed in 
quantitative or qualitative terms 
and included in evaluation reports 

User survey, document 
review and key 
informant interview  

All participants are 
accountable for their 
actions 

• Agreed terms and conditions are 
enforced 

• The New Zealand Public Service 
Code of Conduct and other 
relevant guidance are adhered to 
by public servants 

Operations statistics and 
key informant interview 

Content generated by 
online participation is 
stored, archived and 
accessible  

• Digital content is recorded and 
archived according to accepted 
standards  

• Official Information Act 
provisions apply 

Document review and 
key informant interview 

Achievement 

Make a difference. Strive for, build on and celebrate achievements in using online 
participation as a means for people, government, communities and businesses to achieve their 
goals. 

Indicators Measures Sources 

Final outcomes are 
influenced 

• Ideas, perspectives or solutions 
generated by online participation are 
incorporated -- and identified as such -
in the options presented to relevant 
decision-makers (e.g. elected 
representatives, chief executives)  

Content analysis, MP 
and CE surveys if 
possible, key 
informant interview 
otherwise 

Procedures for the 
design and delivery of 
public policy and 
services are adapted 

• Online participation is integrated with 
traditional channels and embedded in 
agency decision-making procedures  

Document review 
and key informant 
interview  

Greater reciprocal • Agencies and people have a better User survey, CE and 
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understanding is 
achieved 

understanding of their respective views, 
opinions, needs, constraints and 
aspirations 

staff surveys if 
possible, key 
informant interview 
otherwise 

People gain immediate 
personal benefits from 
participating online  

• Online participation is designed so 
participants can develop useful 
knowledge, skills and capacities (e.g. 
tutorials)  

User survey 

Social capital and trust 
in government are both 
fostered 

• Online participation fosters 
communities and networks rather than 
reinforcing binary relations with 
government; agencies are recognised as 
valuable and trusted network players 

Social network 
analysis, user survey 
and survey of non
users 

Note: The approach used here owes much to the excellent 2005 E-democracy evaluation 
framework 
(http://www.getinvolved.qld.gov.au/share_your_knowledge/documents/word/eval_framework_ 
summaryfinal_200506.doc ), prepared by M & P Henderson & Associates Pty Ltd and 
commissioned by the e-Democracy Unit of the Queensland Government (Australia).  

Why choose participatory evaluation? 

"As citizens become more educated and want to be better informed there will be 
increasing pressure on public agencies to admit citizens and interest groups as 
co-evaluators." p. 16 4QC Conference 2006, Scientific Rapporteurs Report 
http://wiki.participation.e.govt.nz/wiki/4QC_Conference_2006 

It is now commonplace to ask the people who use public services for their opinions, conduct 
regular opinion polls and test new ideas with focus groups. This is a good example of how 
people can participate in evaluation through answering questions. But their role could be far 
wider and more active. Both upstream, in formulating criteria for success and developing 
pertinent evaluation questions, and downstream, in analysing evaluation results. This is 
participatory evaluation. 

"The participatory approach gives us reason to consider a new role for 
evaluation -- not as an exercise where external or internal evaluators come to the 
target groups and discover the truth, but as a process of mutual learning." Forss, 
K in OECD (2005), p. 71 OECD report on evaluating public participation 
http://wiki.participation.e.govt.nz/wiki/OECD_report_on_evaluating_public_pa 
rticipation 

Participatory evaluation can be a valuable approach even when the subject of evaluation is a 
complex or highly technical piece of public policy (e.g. bioethics), service (e.g. mental health) 
or project (e.g. siting nuclear waste disposal). Given that the subject matter of online 
participation is participation itself, we can't ignore or dismiss the potential value of 
participatory evaluation outright. Worse still, a non-participatory approach to evaluation could 
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undermine participants' confidence in the process and put the online participation initiative we 
have worked so hard to design and launch at risk. Finally, participatory evaluation helps build 
greater understanding and capacity among participants. They can then invest this in any future 
public participation initiatives, whether online or off.  

How to start using participatory evaluation 

Online participation offers a challenging, but promising, new ground for participatory 
evaluation. The online medium offers many advantages over traditional settings -- for example, 
the ability to track discussions, automatically generate traffic data on use, conduct online 
surveys and display results in real time by using attractive graphics and visuals (see more on 
data visualisation here: 
http://wiki.participation.e.govt.nz/wiki/Guide_to_Online_Participation_%28June_2007%29/3. 
2_Manage/D._Manage#Technical_issues ). Specifically, you could invite participants to play a 
more active role in the following areas.  

•	 Formulating questions You could make this the role of the moderator of an online 
discussion group, the subject of a quick poll on your website's home page or solicit 
questions via email. At the very least you could invite participants to review a proposed 
set of evaluation questions (e.g. the SSC's invitation to members of the Community of 
Practice to help in evaluating the Participation wiki). You can invite participants early 
on in an online participation initiative to help design the evaluation by giving their 
views on these questions. 

o	 What will constitute success from your point of view? (criteria)  
o	 What would success look like? (indicators)  
o	 How will we know if we have been successful? (data)  

•	 Answering questions You can, of course, ask participants to answer a brief set of 
evaluation questions in an online survey. But they may even take on the role of 
interviewer by forwarding the questions to other people they know (e.g. by including an 
'email a friend' option). This form of 'viral marketing' may be especially valuable when 
you are seeking the views of non-participants. These could fall into two groups -- those 
who are online but uninterested, or those who are offline but potentially interested. You 
could use public recognition and reward for the most prolific participant-interviewers to 
encourage action, e.g. run a weekly feature on 'cyber-evaluators'.  

•	 Analysing the results You can invite participants to review evaluation results by 
regularly providing updates, annotated research findings and direct access to the 
underlying raw data. Evaluation results could be subject to online discussion, ranking 
(e.g. for public importance) and rating (eg for personal relevance), and the initial draft 
evaluation report posted for comment and critique.  

•	 Using the results You can publish evaluation results online, but they are only useful if 
they are known and acted upon. You can encourage participants to disseminate them 
and use them to generate discussion and debate on their own blogs, websites or 
discussion boards. In addition, participants could be encouraged to use the underlying 
data to generate their own mashups and graphics. If evaluations reveal problems, as 
they inevitably will, participants might be a key part of generating solutions. It is 
therefore essential to be clear about what happens once the evaluation report is issued 
and who will receive any suggestions or proposals.  
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"There is no such thing as a free lunch. The path to increased participation may 
well go over participatory evaluation, but it requires effort to master some of the 
jargon and some methodological skill. The key question is, how much of the 
methods can be used without alienating the participants." Forss, K in OECD 
(2005), p. 71 OECD report on evaluating public participation 
http://wiki.participation.e.govt.nz/wiki/OECD_report_on_evaluating_public_pa 
rticipation 

•	 Limits to participatory evaluation Getting people to participate is hard enough. 
Getting them to focus on the quality of the participatory process and its outcomes is 
harder still -- especially if it is pitched as an extra step or additional time burden. 
Weaving evaluation into the process of getting an online participation initiative 
underway is your best bet. It's also essential to provide tangible support for capacity 
building so people feel confident in expressing their views about the quality and value 
created by online participation. 

Learning to evaluate online participation 

The theory and practice of evaluating online participation is in its infancy. Given the steep 
learning curve ahead, we'll build our competence more quickly if we pool our knowledge. This 
Guide provides a first step in this direction. But it does not take us all the way.  

Improving our tools and skills for evaluating online participation calls for concerted efforts 
across New Zealand's public, private and community sectors to:  

•	 collect and compare concrete experience over time (e.g. by a 'Participation 
Observatory') 

•	 build professional skills and competence  
•	 develop networks and mentoring  
•	 design appropriate ICT tools to support evaluation.  

Tips for evaluating online participation  

•	 Given your goals, define criteria for success.  
•	 Develop your own indicators and measures based on the seven principles.  
•	 Identify your sources of data. 
•	 Embed data collection in the activity. 
•	 Leave time for data analysis.  
•	 Consider the scope for participatory evaluation from the outset.  
•	 Invest in communicating evaluation results.  

Examples 

The 2005 E-democracy evaluation framework adopted by the Queensland Government 
(Australia) provides concrete examples of how to approach the evaluation of e-petitions, online 
consultation and webcasting. An example of how to evaluate the use of a wiki is provided by 
the State Services Commission: Online Participation Project Case Study.  
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e-petitions 

Queensland's E-democracy evaluation framework, 2005, p. 5 
http://www.getinvolved.qld.gov.au/share_your_knowledge/documents/word/eval_framework_ 
summaryfinal_200506.doc 

online consultation 

Queensland's E-democracy evaluation framework, 2005, p. 10  
http://www.getinvolved.qld.gov.au/share_your_knowledge/documents/word/eval_framework_ 
summaryfinal_200506.doc 

webcasting 

Queensland's E-democracy evaluation framework, 2005, p. 13  
http://www.getinvolved.qld.gov.au/share_your_knowledge/documents/word/eval_framework_ 
summaryfinal_200506.doc 

wiki 

State Services Commission (New Zealand) ParticipationNZ wiki  
http://wiki.participation.e.govt.nz/wiki/State_Services_Commission:_Online_Participation_Pro 
ject_Case_Study#Trialling_a_Wiki 

Links 

Guides to evaluation of online participation: 

•	 E-democracy evaluation framework, Queensland, 2005, M & P Henderson & 

Associates Pty Ltd. 

http://www.getinvolved.qld.gov.au/share_your_knowledge/documents/word/eval_fram 
ework_summaryfinal_200506.doc 

•	 Guidelines for Community Engagement Using Information and Communications 
Technology (ICT), Western Australia, 2005 (pp. 28-29) 
http://www.citizenscape.wa.gov.au/documents/e_engagement.pdf 

•	 Electronic Engagement: A Guide for Public Sector Managers, Chen, P., 2007 (pp. 79
82) 
http://epress.anu.edu.au/anzsog/engage/html/frames.php 

•	 Promise and Problems of e-Democracy: Challenges of online citizen engagement, 
OECD, 2003 (pp. 73-76) 
http://www1.oecd.org/publications/e-book/4204011E.PDF 

Guides to evaluation of public participation: 

•	 Making a Difference: A guide to evaluating public participation in central government, 
Involve, 2007 
http://www.involve.org.uk/evaluation 

•	 Evaluating Public Participation in Policy Making, OECD, 2005 
http://213.253.134.29/oecd/pdfs/browseit/4205101E.PDF 
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Examples of evaluation of online participation 

•	 From the Top Down: An evaluation of e-Democracy Activities initiated by Councils 
and Government, 2005, International Teledemocracy Centre (ITC), UK 
http://itc.napier.ac.uk/ITC/Documents/eDemocracy_from_the_Top_Down_ODPM_200 
5.pdf 

•	 Digital Dialogues: Interim Report (December 2005-August 2006), Hansard Society and 
UK Department for Constitutional Affairs 
http://www.digitaldialogues.org.uk/interimreport 

Case studies 

For concrete examples of the evaluation issues discussed here see the set of seven case studies 
in the Resources section and in particular:  

•	 Families Commission: The Couch Case Study 
http://wiki.participation.e.govt.nz/wiki/Families_Commission:_The_Couch_Case_Stud 
y 

•	 State Services Commission: Online Participation Project Case Study 
http://wiki.participation.e.govt.nz/wiki/State_Services_Commission:_Online_Participat 
ion_Project_Case_Study 

•	 SafeAs! Roadsafety Stakeholder Engagement Case Study 
http://wiki.participation.e.govt.nz/wiki/SafeAs%21_Roadsafety_Stakeholder_Engagem 
ent_Case_Study 

Relevant reading 

•	 Bouckaert, G., Loeffler E. and C. Pollitt. 2006. 'Making Quality Sustainable: Co
design, Co-decide, Co-produce, Co-evaluate', 4QC Conference 2006 Scientific 
Rapporteurs Report. 
http://www.4qconference.org/liitetiedostot/4qc_sr_report.pdf 

•	 Guba, E.G. and Y.S. Lincoln. 1989. Fourth Generation Evaluation. Thousand Oaks, 
CA: Sage. 

•	 House, E.R. and K.R. Howe. 1999. Values in Evaluation and Social Research. 
Thousand Oaks, CA: Sage. 

•	 Involve. 2006. The True Costs of Public Participation. London: Involve. 
http://www.involve.org.uk/index.cfm?fuseaction=main.viewSection&intSectionID=390 
&intParentID=369 

•	 OECD. 2005. Evaluating Public Participation in Policy making. Paris: OECD. 
http://www.oecdbookshop.org/ 

•	 Ryan K.E. and L. DeStefano (eds.) 2000. Evaluation as a Democratic Process: 
Promoting Inclusion, Dialogue, and Deliberation. New Directions for Evaluation, no. 
85, Spring 2000. 

•	 Scriven M. 1974. "Evaluation Perspectives and Procedures: A Publication of the 
American Evaluation Association" in W. James Popham (ed.) Evaluation in Education: 
Current Applications. Berkeley, CA: McCutchan Publishing Corporation.  
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